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Acknowledgement 
of Country
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Acknowledgement of 
survivors and victims
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Self Care

Employee Assistance Program
 1800 81 87 28

Parish priest

Family and friends

GP for referral to counselling

Centre Against Sexual Assault 
 9635 3610

Lifeline 13 11 14
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The role of the Safeguarding Unit

Safeguarding Unit 
(Previously known 
as the Professional 
Standards Unit) 
was established in 
2018.

Preventative
• Provides advice
• Supports the parishes
• Policy development and 

review
• Develop resources and 

provides training

Reporting
• Liaises with Pathways 

Victoria
• Ensure that the appropriate 

statutory authorities are 
reported to and informed

• Record and monitor 
reports, complaints and 
allegations.
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Image source:  Melbourne Catholic, 26 July 2023

“We all have the duty to do 
everything possible to ensure that 

children grow up in a healthy 
environment. 

Safeguarding children is an act of 
love and mercy, a moral obligation 

that falls upon everyone, 
particularly those responsible for 

the welfare and protection of 
minors.”

Pope Francis, Address to the International Catholic Child Bureau, 
April 11, 2019
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Our young people are our present and our future. 
How we value them today will nurture a generation confident 
in the knowledge that each individual person matters and is 
cared for, and will prepare them to carry this legacy forward 
for their own children and beyond.
May our commitment today, as followers of Christ, be the 
shared responsibility that celebrates, empowers and protects 
our young people always.

Most Rev Peter A Comensoli
Archbishop of Melbourne

Safeguarding is everyone’s responsibility
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What makes someone 
vulnerable?
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Factors that may increase vulnerability

 Socially isolated
 Physically weak
 Cultural differences
 Survivor of abuse
 Dependency
 Gender
 Religious beliefs
 Age
 Disability
 Gender diversity
 Power imbalances

 Living in out of home care
 Aboriginal or Torres Strait Islander 

background
 A culturally diverse and/or linguistically 

diverse background e.g. being a refugee or 
newly arrived in Australia

 Physical or mental health conditions
 Poverty or financial hardship
 Drug or alcohol dependency 
 Disasters 
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Children and Young People

Vulnerable adults are persons over the age 
of 18 years who may also be susceptible to 
abuse or exploitation. Adults at risk include, 
but are not limited to those who are:

• Elderly
• Have a disability
• Suffer from mental illness
• Have diminished mental capacity
• Have a cognitive impairment
• Are experiencing difficulties such as 

bereavement or relationship breakdown 
(or other adversity such as disasters)

• Have any other impairment that makes it 
difficult for that person to protect 
themselves from abuse or exploitation

Definition of ‘a child’ and ‘a young person’:

• Under the Victorian, Child Wellbeing and 
Safety Act 2005, a child or young person is 
defined as anyone who is under the age of 
18 years. 

• Within the Archdiocesan Safeguarding 
Children and Young People Framework, a 
child or young person is defined as anyone 
under the age of 18 years.

• Children are inherently vulnerable to 
abuse, and some face increased risks due 
to personal, cultural, or situational factors.

Adults at risk 
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Defining Child Abuse

Abuse is an act(s) or failure to act which endangers a child’s health, well being and/or 

development.

• It can be a single event or a series of traumatic events.  

• Child abuse can have immediate and life-long impacts. 
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Types of abuse
• e.g. Bullying, shaming, threatening language, 

intentional ignoring and isolating
Emotional/

 Psychological Abuse

• e.g. Physical punishment, pushing, hitting, shoving, slapping etc.Physical Abuse 

• e.g. Predatory behaviour with the intention of engaging a child in sexual activity. 
May occur in person, or virtually via mobile phones or social mediaGrooming

• e.g. When a person uses their power or authority to involve or
expose a child to sexual activity. Can occur in person or online, and be 

perpetrated in a family, organisational or community context
Sexual Abuse

• e.g. Failure to provide a child or young person with an adequate standard
of nutrition, medical care, clothing, education, shelter or supervisionNeglect

• e.g. The use of spiritual 
or religious beliefs and practices to control and dominate a personSpiritual Abuse

• e.g. A person or a group of people, repeatedly use words or actions
to harass someone in person or online (cyber bullying)Bullying 

• e.g. A pattern of abusive behaviour which may involve physical, 
sexual, emotional abuse and/or neglect within a family context.Family Violence 
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Some signs and indicators 
of abuse in children

Withdrawn, 
avoidant, anxious, 

fearful when 
previously happy

Inappropriate 
displays of 
sexualised 
behaviour

Change in 
behaviour

Lack of food/shelter 
medication/lack of 

parental care

Bruises, burns, 
inappropriate 

clothing for weather
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Where does abuse occur?
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The Australian Childhood Maltreatment Study 
(2023)
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The Australian Childhood Maltreatment Study 
(2023)
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Organisational Safeguarding Frameworks 
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What does this mean for me?
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Safeguarding Children and Young People Framework
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What do I need?

 Working with Children 
(WWC) check

 Safeguarding Children 
and Young People 
(SCYP) Code of 
Conduct

 Safeguarding 
Essentials training

 Police check



The Archdiocese is committed to the safety, wellbeing and human dignity of children, young people and adults.

Importance of a WWC check

• Legislative requirement for those engaging with 
children and young people in their roles

• Archdiocesan requirement of all volunteers
• Cost is free for volunteers
• Position of trust
• Parish is available to assist to complete
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National Police Checks
• Roles which work directly with children (understanding that some offences do not prohibit 

obtaining a WWC check) 
• Roles involving management and oversight of people and/or the entity’s resources 
• Roles which represent the entity with external bodies and groups even when there are no child 

related activities occurring. For example:
- home visits 
- visits to community support agencies (e.g. disability support centres)
- visiting special care facilities (e.g. refuges, hospitals, aged care facilities) 

• Roles which have access to facilities after hours or without formal supervision. 
• Roles which have financial responsibility and handle money e.g. records and/or financial 

management with access to personal information about families, children and young people (e.g. 
name, address, date of birth, family circumstances)

• A member of a board, council or committee e.g. parish finance council, pastoral council
• Roles involving the transportation/driving of adults and children 
• Roles involving overnight stays (e.g. camps, interstate or overseas trips)
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Safeguarding Children and Young People Code of Conduct

• Helps to create a positive, respectful and 
safe environment by setting expectations 
in relation to the appropriate behaviour of 
all Church personnel in their interactions 
with children and young people

• All volunteers must read, understand and 
agree to abide by the Safeguarding 
Children and Young People Code of 
Conduct

• Signed every 3 years
• Can be completed online or hard copy
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Safeguarding Essentials training

• Can be completed online
• Completion records to be shared by 

the individual to the parish
• Parish may choose to conduct offline 

training sessions
• Code of Conduct can be signed online 

in the same training portal
• To be renewed by volunteers every 3 

years
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So, what does this mean in practice?

Requirements for ALL volunteers 
regardless of position 
 Working with Children’s Check 

clearance 
 Signed Code of Conduct
 Safeguarding Essentials Training 

Parish requirements
• Risk assessments for programs
• Registration forms
• Hire agreements
• Screening volunteers 
• Self-Assessment Tool etc.
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Safeguarding Committee Roles

 Promote the importance of child safety 
 Communicate information in relation to 

child safety within the parish
 Monitor ongoing compliance
 Support the parish in adhering 

requirements 
 Coordinate the parishes Safeguarding 

Self-Assessment Tool
 Engage in and/or review risk 

management process
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Safeguarding in children and youth in our parish
 Your parish is planning a pilgrimage to ACYF
 During children’s liturgy a child who needs to go to the toilet is 

escorted by a volunteer.
 The Sacramental Program volunteer is taking photos of a First Holy 

Communion celebration.
 Altar Servers are being dropped off for Mass unaccompanied by a 

parent.
 After a youth group session, a younger member is driven home by 

an older leader. 
 A young person confides that they are experiencing unwanted 

contact online from a fellow youth group participant.
 During recent catechist lessons, you have observed behavioural 

changes in a participant that is leading you to believe, that she 
may be the victim of family violence.

 An adult choir member has discussions with a youth participant 
that is of a sexual nature.
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When to make a report

Reporting child abuse requires a person to make a report if they have formed a 

reasonable belief that a child or young person has suffered or likely to suffer 

significant harm and is in need of protection.

• A child or young person refers to a person under the age of 18.

• A reasonable belief means holding a belief that is likely be held by an ordinary 

person in the same circumstances.

• You are not required to have “evidence” or “proof”.  
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Forming reasonable belief

A reasonable belief may be formed by one or more of the following:

 child or young person (or other person) discloses abuse
 observing one or more physical and/or behavioural indicators of abuse e.g. 

bruises, fear, distress
 witnessing behaviour that suggests that a child or young person is being 

harmed or at risk of abuse
 a complaint or allegation is made about behaviour that compromises the 

safety, health and wellbeing of a child or young person
 a perpetrator discloses that they are harming a child
 if a child demonstrates inappropriate sexualised behaviour.
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Myths about reporting

What if I'm wrong? 

They are a respected person in the Parish

Child protection will take their children away if I 
make a report 

They will know it was me 
It’s none of my business 
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Reporting abuse or misconduct

Resource: Safeguarding Children and Young People Reporting Procedure 
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Reporting abuse or misconduct

Resource: Safeguarding Children and Young People Reporting Procedure
Child-safety related misconduct and or child abuse report form 
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Safeguarding is Everyone’s Responsibility
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Our young people are our present and our future. 
How we value them today will nurture a generation confident 
in the knowledge that each individual person matters and is 
cared for, and will prepare them to carry this legacy forward 
for their own children and beyond.
May our commitment today, as followers of Christ, be the 
shared responsibility that celebrates, empowers and protects 
our young people always.

Most Rev Peter A Comensoli
Archbishop of Melbourne

Safeguarding is everyone’s responsibility
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The Safeguarding Unit Safeguarding Director
Rachel Averbukh
Email: rachel.averbukh@cam.org.au
Phone: 0439 435 182

Safeguarding Officers
Eastern Region | Brech Burgess
Email: brech.burgess@cam.org.au
Phone: 0448 474 731

Southern Region | Tamara Cugnetto
Email: tamara.cugnetto@cam.org.au
Phone: 0447 128 125

Western Region | Hailey Elkington
Email: hailey.elkington@cam.org.au
Phone: 0467 089 265

Northern Region | Laura Garland
Email: laura.garland@cam.org.au 
Phone: 0429 208 735

mailto:Rachel.Averbukh@cam.org.au
mailto:Brech.burgess@cam.org.au
mailto:Tamara.cugnetto@cam.org.au
mailto:Hailey.Elkington@cam.org.au
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